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• Erik leads DeepOcean Group’s HSEQS function, with two decades of 
experience in health & safety and environment, and quality management.

• He has previously worked as Tender Manager and HSE Manager for 
Subsea 7 North Sea and Canada, and HSEQ Director at Subsea 7 Norway.  
He has also worked in various capacities at Acergy:  Corporate Quality 
Manger, Regional (Northern Europe & Canada) Quality Manager, Quality 
Team Leader/Adviser at Acergy Norway.  He also worked as a Quality 
Advisor for the Norwegian Food Safety Authority.

• Erik holds an M.Sc. Quality Management from Nottingham Trent 
University and a B.A. in Psychology with a minor in Russian Language 
from St. Olaf College.

• Military service as a Ship Diver in the Royal Norwegian Navy. 
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Fulfilling Environmental Expectations
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Our Environmental Sustainability Committee 
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sustainability@imca-int.com



Environment as a cross-cutting issue
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What are the environmental and 
decarbonisation expectations on our industry?
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How can we fulfil these expectations?
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Biodiversity

Biodiversity



Environmental Commitment
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How can you honour such a commitment?  

What might be expected of you?



Fulfilling Expectations….
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Key themes – priority action areas!
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Emissions reduction
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Direct Emissions Indirect Emissions

GHG emissions from 
sources that are owned or 
controlled by the company 
(e.g., fuel the company 
purchases or onsite power 
generation).

GHG emissions from the generation 
of purchased electricity, gas, steam 
etc. consumed by the company. 

GHG emissions that are a 
consequence of company activities, 
such as company travel and from 
supply chain.

Scope 2

Scope 3

Scope 1

Drivers for Emission Reduction

Regulatory Bodies
Policies & Regulations

Clients & Investors
Net-zero commitments and 

portfolio preferences

Financial Services
Green finance and asset 

management.

Drivers

Contextual Definitions:

• Greenhouse gases: Gases that absorb infrared radiation, trap heat in 
the atmosphere, and contribute to climate change. Greenhouse gases are 
often measured in carbon dioxide equivalents based on the global 
warming potential of each gas.

• Carbon Footprint: The total amount of greenhouse gas emissions 
produced to support the company’s activities.



1

Establish a 
company 
baseline

2

Measure 
GHG 
emissions

3

Evaluate 
current 
emission 
sources 
(Scope 1 & 
2)

4

Review 
assets and 
operational 
factors 
influencing 
emissions

5

Develop 
action plans 
to de-
carbonise 
assets and 
operations 

6

Set time-
bound 
absolute 
reduction 
targets

7

Assess 
Scope 3 
emissions 
in supply 
chain and 
avoid 
outsourcing 
emissions

8

Consider if 
internal 
carbon 
pricing 
/offsetting 
are 
opportune

9

Set other 
relevant 
emissions 
targets 
(Scope 3 
reductions, 
intensity 
targets)

10

Measure, 
monitor, 
analyse and 
report 
emissions 
data

10 Possible Steps for a De-Carbonisation 
Roadmap

As good practice, Members should develop GHG emissions reduction targets and strategies 
aligned with the Paris Agreement. SMART target should be set for emissions reduction, 
consistent with the IMO GHG Strategy. 

Good practice calls for achieving net zero emissions by 2050 and expressing a commitment to 
developing Science-based Targets by 2025. 
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Energy efficiency and management
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Operational Measures

• Energy Management as topic in worksite daily status meetings and performance 
reports;

• Prioritise regular preventive asset maintenance (e.g. Propeller/hull cleaning to 
remove marine growth);

• Achieve fuel reduction by selecting the most suitable vessel for the activity and 
prioritise optimised voyage planning over transit speed (Eco vs max speed).

Technical Measures (technical measures and new technologies)

• Use digitalisation w/ enhanced use of sensors and software programs to:

— monitor and manage energy use throughout the worksite;

— digitally control engine fuel injection and speed;

— leverage latest satellite positioning software to achieve most optimal course.

• Focus on existing and emerging technologies

— Hybrid power systems

— Alternative energy sources (e.g. fuel cells)

— Increased use of shore power



Life Below Water
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Sector environmental impacts

• CO2 emissions 

• Invasive species 

• Waste & hazardous waste

• Damage & disturbance of the site 

• Underwater noise impacts on biodiversity

• Injury/damage or mortality to life 
underwater



The three remaining Themes of the Code
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Conclusion
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Question and Answer Session 
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